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We take this occasion to thank our clients for the privilege of representing them 
in 2011. This past year was one of the busiest and most challenging in our history—as well as one of 
the most successful. For the first time, in “annual report fashion”, we are pleased to provide this 2011 Report 
to our most valued clients and friends. 

We were delighted to welcome three new partners in early 2011, Marc Romanowski, Environmental and 
Land Use; Tyler Savage, Corporate; and Jeff Wadsworth, Litigation.

At HSE, diversity is a core value of the firm and a key component of our current strategic plan. We have recently appointed Dan Kinel 
to be Diversity Partner and Kelly Pronti to chair our Diversity Committee. For a copy of our most recent Diversity Alert, please click here.

2011 was the second year U.S. News/Best Lawyers® published its ranking of the nation’s leading law firms. We are immensely proud
that, once again, HSE achieved the most Top Tier rankings in Western New York. Additionally, eight of our partners were recognized 
as “Lawyer of the Year” in Rochester or Buffalo: Peter Abdella, Construction Law; Rick Alexander, Product Liability Litigation; 
Jack Eisenberg, Labor Law; Ray Fink, Bankruptcy Litigation; Dave Lascell, Bet-the-Company Litigation; Ellen Lynch, Employment 
Law; Mike McEvoy, Tax Law; and Ed Premo, Land Use & Zoning.

Additionally, HSE organized a new Energy Practice Area in 2011, led by Marc Romanowski. This group takes advantage of the 
firm’s extensive experience in energy development, from small-scale, site-specific power generation to larger-scale, utility-level 
development. The group is already involved in all aspects of coal, natural gas, wind, hydroelectric, biomass, and other renewable 
fuel-generating facilities.

HSE continues to serve as a charter member of Lexwork International, a global alliance of over 100 midsized law firms. Lexwork 
affords our clients instant access to high quality firms across the U.S. and around the globe, ready and able to assist HSE in serving
the needs of clients. Maggie Catillaz, chair of our newly formed Employment Unit, also chairs Lexwork Americas, representing all 
Lexwork law firms in North and South America.

In addition to Lexwork, HSE is the founder of the HSE Empire Law Alliance, a network of Upstate New York law firms we assembled 
to allow attorneys at member firms to help other members meet their clients’ specialized needs. Alliance members have varying 
geographic profiles, practice area capabilities, and staffing levels. In matters where special expertise is required, HSE Empire Law 
Alliance firms can consult or refer clients to their Alliance peers with confidence that their client is in excellent hands. Alliance firms work
cooperatively, without disruption to existing client relationships, to deliver effective, responsible representation in a cost-efficient manner.

Although many annual reports—particularly those from law firms—tend to be overly self-congratulatory, we understand and 
appreciate that any success we achieve starts with our clients. The homepage of our website makes clear that, at HSE, 

“We measure our success by the success of our clients.”

We thank you for your business, your support, and your friendship, and sincerely hope that 2012 is a banner year for you, 
our valued clients.

Respectfully Yours,

Maureen T. Alston, Managing Partner



Estate Planning in Uncertain Times.
Effective estate planning is a dynamic process. It requires skilled lawyers to consider family circumstances, tax law, and the laws
governing testamentary dispositions. Challenging questions and concerns have arisen in recent years, largely caused by changes
in the federal transfer tax laws made by the “Tax Relief, Unemployment Insurance Reauthorization and Job Creation Act of 2010.”
Unfortunately, the 2010 Tax Act has a short shelf life—it will expire at the end of December 2012 if Congress does not act 
before then. As a result, there is no certainty about the long-term shape of federal transfer tax laws. Now, more than ever, clients
need to stay abreast of legislative developments. Consider, for example, the amount exempt from federal estate tax. For 2012, 
it is $5,120,000; for 2013—if there is no congressional action—it will be $1,000,000. Some estate plans are more sensitive
to changes in the tax law than others, and clients should understand how their plans are affected by the tax law. Our Trusts and 
Estates group is well equipped to counsel clients in developing or modifying their estate plans. Our lawyers spent much of 2011
reaching out to current clients and educating the community about this very topic. Please do not hesitate to make contact 
should you need assistance.

When “the client” is Another Law Firm. 
At HSE “exceeding client expectations” means more than just an outstanding work product. It means passion for the client’s 
business, honesty, open communication, and having a solution at every turn—whether the client is an individual, a business, 
or another law firm. For example, the prestigious international law firm Freshfields Bruckhaus Deringer LLP, with locations 
across the world, is an HSE client. The strategic partnership between HSE and Freshfields began in 2004, and over the years 
has continued to grow. We provide services to Freshfields on matters involving national and international companies in specialty 
areas of law, including employee benefits and executive compensation, labor and employment, and environmental law. For 
example, when Freshfields led the acquisition of Morton Salt for a client, HSE provided key specialty advice. This relationship
has allowed us to expand our market on an international level and has provided the foundation for other successful 
professional relationships.

Celebrating 30 Years in Florida.
Our firm’s office in Naples, Florida celebrated its 30th anniversary this past year. Our Florida Trusts and Estates practice has 
remained healthy and vibrant in spite of the sometimes challenging economy. Our office leaders are committed to serving 
our clients and the community, and are actively involved in many local charitable endeavors benefitting Southwest Florida. 
Our partners frequently speak to local business groups and organizations about estate planning for high net worth individuals.



Global Companies Choose HSE 
for Intellectual Property Matters. 
The Intellectual Property practice at HSE is a thriving one, incorporating the comprehensive offerings of a full-service 
IP specialty firm and the support of a dynamic commercial practice. The HSE difference resides in our collaborative culture 
and our reach around the world. Intellectual property laws vary by country; sometimes the distinctions are significant, and 
sometimes they are nuances. Understanding the global picture is what makes our work product smarter and more efficient. 
We have long-standing relationships with over 150 IP firms in countries around the world. To serve our clients, we leverage 
those relationships whenever warranted—it’s a seamless process, like working with an old friend in the office next door. The
HSE Intellectual Property group currently works with global companies such as Multisorb Technologies, Crosman Corporation, 
and Schlegel Systems, Inc. They come to us for their IP needs—those they know about, as well as those uncovered by our
proactive IP attorneys—and the opportunity for counsel in other areas of the law.    

The New York Wage Theft Prevention Act.
By now, most New York employers are likely struggling to implement new hiring and payroll procedures to achieve 
compliance with the New York Wage Theft Prevention Act or “WTPA.” If you are a New York employer, there are 
compelling reasons why you need to take action:

n The WTPA imposes new/additional notice, wage statement, and recordkeeping requirements on employers, including 
providing annual notice in January 2012 to all employees;

n The WTPA increased penalties and criminal liabilities on employers—including officers and agents—who violate 
the New York Labor Law;

n The WTPA strengthens the anti-retaliation provisions of the New York Labor Law;

n The WTPA now requires that employers track and record the hours of exempt employees on a weekly basis, even though 
such hours do not have to be reported on the wage statements of exempt employees. This new obligation has been a 
source of great frustration to employers, who experience resistance from exempt employees who historically have not 
had to report or track their hours.

These obligations can seem overwhelming, but are not impossible to overcome. Our Labor and Employment group is proud 
has helped our clients successfully navigate the many aspects of the WTPA. We have worked with employers both large and
small to ensure compliance and provide practical solutions to the challenges of providing required notices and revising payroll
systems. We’ve also reached out to the business community and provided numerous seminars to educate area employers 
about the WTPA. If you are in need of assistance, a member of our Labor and Employment group would be happy to 
speak with you.
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HSE Mergers and Acquisitions Practice Update.
2011 was a busy year for our Mergers and Acquisitions group. We handled numerous deals for clients like Health 
Management Associates, Inc., Eastman Kodak Company, PAETEC Holding Corp, the Buffalo Sabres, and DeltaPoint 
Capital. For a more comprehensive look at 2011, we would encourage you to read the HSE Mergers and Acquisitions 
2011 Year-End Report. Please click here.

Definition of Teamwork: HSE Helps Health Management 
Complete Significant Acquisition.
For more than 25 years, HSE has been privileged to represent Health Management Associates, Inc., which owns and operates
more than 60 hospitals across the country. In late September 2011, HSE represented Health Management in its acquisition of
seven hospitals from Mercy Health Systems. This transaction, valued at over $500M, ranks among the largest in HSE’s history 
and had the effect of growing our client’s business by approximately 10%. In all, more than 60 HSE attorneys and paralegals
across a broad range of practice areas contributed to this important project, engaging in an extraordinary level of teamwork.  

New Government Regulations: Proceed with Caution.
Most businesses and not-for-profits at some point interact with the numerous regulations and laws imposed by various 
levels of government. While usually well-intended, these laws and regulations are sometimes overreaching and irrational, with
violations leading to significant penalties, including criminal sanctions. Our Government Affairs group has had 
decades of experience advising clients with regard to appropriate legal compliance and actively monitoring changes 
in these laws and regulations at each level of government.

For instance, in 2011, New York State revised its ethics regulations again and created a new enforcement agency 
called the “Joint Commission on Public Ethics.” Additionally, in his 2012 State-of-the-State address this month, 
Governor Cuomo identified campaign finance reform as a key priority.

Whether you are interested in the upcoming negotiations over the 2012-2013 budget or whether you find yourself 
inundated with requests for campaign contributions as we head into the 2012 elections, it would be worth a call 
to one of our attorneys to discuss any concerns.



Exciting Developments in the Buffalo-Niagara Region.
Our Buffalo office is privileged to serve as counsel to clients involved in some of the biggest development projects in the 
Buffalo-Niagara region. On the Buffalo Niagara Medical Campus (BNMC), HSE spearheads the approval process for over 
1.5 million square feet of state-of-the-art facilities, including Kaleida Health's Gates Vascular Institute, Skilled Nursing 
Facility, and the proposed relocation of the Women’s and Children’s Hospital from Bryant Street to the Medical Campus;
Ciminelli Development's 300,000 square foot Medical Office Building; and BNMC's 2,000-car multi-modal transportation
structure. Ciminelli Development's Medical Office Building project also involves one of the most aggressive environmental
cleanups in the NYS Brownfield Cleanup Program.

Another exciting project for HSE and Buffalo-Niagara is the Greenpac Mill in Niagara Falls. Following the demolition 
of a dilapidated existing facility and the transformation of a formerly contaminated industrial worksite through the NYS 
Brownfield Cleanup Program, a $430 million cutting-edge manufacturing plant will operate as a “green” facility, using 
recycled paper products from all over North America as feedstock to create linerboard for reselling to other manufacturers.
The Greenpac project will create 108 new jobs in Niagara Falls and serve as a showpiece for the city. HSE is proud 
to play an integral role in these cornerstones of the region's bright future.

Why NYS Nursing Homes Call on HSE.
In the spring of 2011, our Health Care litigation team commenced a legal action against the NYS Department of Health on 
behalf of a diverse group of over 100 nursing homes across the state—including both for-profit and not-for-profit facilities.
In violation of state and federal law, the Department was continuing to rely on outdated 1983-era costs in reimbursing 
nursing homes for Medicaid patient care in 2011. The action sought to compel the Department to immediately implement 
a 2006 law that mandated the use of updated 2002 costs in setting current Medicaid rates. 

Ultimately, the State Legislature compelled the Department to honor the 2006 law by retroactively paying more than 
$400 million in past-due reimbursement to the aggrieved homes. In the past 20 years, HSE’s reimbursement lawsuits 
have resulted in the recovery of more than $700 million in improperly withheld Medicaid reimbursement dollars for our
health provider clients. The firm’s attorneys now represent nursing facilities and hospitals statewide in legal challenges 
to overreaching regulations and reimbursement grievances. Additionally, in 2011 HSE was retained as general counsel 
to the newly formed New York Providers’ Alliance, an association of upstate nursing homes, and HSE continues to serve 
as special litigation counsel to the New York State Health Facilities Association in major legal challenges.
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